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“	What impresses me most about projects such as ENWORKS is
they truly are becoming the change that’s needed in the world.”
Al Gore, former US Vice President

The ENWORKS partnership is a unique,
internationally recognised environmental
business support service, working with
businesses across the North West of
England since 2001.
ENWORKS delivers resource
efficiency support through a network
of locally-based organisations
employing specialist environmental
advisers, complemented by a bank
of private sector consultants.
Our hands-on support helps
businesses to:
Cut costs
Boost productivity
Increase profitability
Safeguard and create jobs

We offer businesses free, on-site
reviews to identify opportunities for
improving resource efficiency, along
with ongoing practical help with
implementation, tailored information
services, and a range of training and
networking events.
We also help businesses to use
the ENWORKS Online Resource
Efficiency Toolkit. This bespoke
software allows them to prioritise and
manage their improvement actions
and to report on the resulting cost
and resource savings in real time.

Our focus is firmly on improving
resource efficiency – making more
with less – but we also address
pertinent issues such as: corporate
responsibility, environmental risk
management, legal compliance,
climate change adaptation,
greening supply chains and
sustainable procurement.

Retain and win contracts
Improve corporate reputation

External recognition

Now in its tenth anniversary year, ENWORKS
has been recognised as best practice in its
field by a range of prestigious bodies, such as:
Sustainable Energy Europe
Awards – Finalist in the Consuming
category 2011 & 2012

Regeneration and Renewal
Awards – Economic Development
Project of the Year, 2007

BusinessGreen Leaders Awards –
NGO of the Year, 2011

SustainIT Awards – Climate Change
and Environmental Efficiency, 2006

Edie Awards for Environmental
Excellence – Finalist, Carbon
Reduction, 2011

European Comission – Best
Practice Principals of Sustainable
Development, 2005

European Comission –
Best Practice Environmental
Support Network, 2009

European Social Fund –
Merit Award for Sustainable
Development, 2005

The Ashden Awards for Sustainable
Energy – Energy Efficiency, 2007

Learning Northwest Awards –
Outstanding Workforce
Development Campaign, 2002
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ENWORKS has helped 12,292
businesses to minimise their
environmental risks and reap the
rewards of improved environmental
performance, with 6,638 receiving
intensive resource efficiency support.

ENWORKS has secured £25m in
public funds (primarily from the UK
Government and ERDF) to support
businesses, and used that to
leverage £23m more from other
public sector sources.

The independent evaluation of
our 2007-2010 programme reveals
that the ~£9m invested in ENWORKS
over three years delivered a £178m
net additional GVA to the UK
economy, representing a 1:20 ratio.

Key
	Businesses
supported with
resource efficiency
by ENWORKS

“	Our ENWORKS adviser at Groundwork Oldham & Rochdale produced
excellent survey reports, which have indicated very good opportunities for
saving costs and generating profits to boost our bottom line, and made us
leaner, smarter and more environmentally friendly.”
Michael Lundy, Technical Director at Meditex Supplies Ltd, Oldham, Greater Manchester

“	We’ve been able to safeguard 12 full-time positions and achieve a staggering
£834,000 of increased sales as the result of our ENWORKS resource efficiency
review from Groundwork Cheshire. It’s made a real difference to our business.
Companies are missing out if they do not engage with this support.”
Yvonne Burrows, Assistant Manager at Maywood Contractors, Sandbach, Cheshire

ENWORKS is already helping thousands
of businesses to achieve amazing things
in our tenth anniversary year, and we have
plans to do much more…

£223 million

Private investment leveraged
• We help businesses of all sizes to make smart investments.
•	We’ve already helped companies to invest £28 million,
to generate annually recurring cost savings of £21 million.
•	We’ve also identified £195 million of fresh investment opportunities,
with an average payback of just over two years.

7,977
CO2

£295 million

Jobs safeguarded and created
• We have a proven ability to drive job security and job creation.
• We treat the environment as a business opportunity and we’re playing
a key role in shaping the future employment outlook of local areas.
• We’ve helped businesses to safeguard 6,276 jobs and to create
1,701 new jobs.

Sales safeguarded and increased
•	We make environmental improvements that give local companies
a real competitive advantage.
•	We support businesses to meet their supply chain needs, retain
contracts and access new markets.
• We’ve helped to safeguard sales of £193 million and to win
£101 million more.

3,585

Adults trained
•	We facilitate knowledge and skills transfer to ensure that business
improvements are sustainable in the long term.
• We deliver up to 40 training events a year, tailored to clients’ needs.
•	Our workshops and courses cover a wide range of topics, including risk
management, regulations, process efficiency and driving cultural change.

“	We’re delighted that, with support from our ENWORKS adviser at
Groundwork MSSTT, we’ve managed to reduce the environmental
impact of our headquarters and, at the same time, saved a significant
amount of money through educating and engaging our staff.”
Bruce Learner, Community and Social Responsibility Manager, Kellogg’s, Manchester

“	ENWORKS is one hell of a story! This is the sort of stuff that
makes me feel amazingly inspired. It is the stuff of incremental
impact reduction, in a way that’s delivering real value for wealth
creators, for shareholders, for businesses, for communities and
for the environment. It is a tremendous achievement.”
Sir Jonathon Porritt CBE, co-founder of Forum for the Future

CO2

£182 million

Business cost savings per year
• We help businesses to boost their bottom lines.
•	We’ve achieved £42 million of annual cost savings (49% at zero capital
cost) and we have another £139 million in the pipeline.
•	From these we’ve already accrued £132 million of cumulative cost
savings to date.

898,400 tonnes
CO2

6.7 million m3

CO2e savings per year
• We’re specialists at helping businesses to reduce their carbon footprints.
•	We’ve achieved 157,800 tonnes of annual savings and we have another
740,600 tonnes in the pipeline.
•	From these we’ve already accrued 617,500 tonnes of cumulative savings
to date, which is equivalent to the emissions from driving a Hummer
around the Earth 45,863 times.

Water savings per year
•	We help businesses to protect precious natural resources by reducing
water consumption in products, processes and facilities.
•	We’ve achieved 1.8 million m3 of annual savings and we have another
4.8 million m3 in the pipeline.
•	From these we’ve already accrued 7 million m3 of cumulative savings
to date; the equivalent of filling over 2,810 Olympic swimming pools.

3.1 million tonnes
CO2

589,800 tonnes

Material savings per year
• We take a fresh look at how materials are procured and used, to help
businesses make more with less.
•		We’ve achieved 2.4 million tonnes of annual savings and we have
another 698,800 tonnes in the pipeline.
•		From these we’ve already accrued 20 million tonnes of cumulative
savings to date; enough to build nearly 7,882 Blackpool Towers.

Waste diverted from landfill per year
•	We help businesses to increase re-use, recycling and recovery rates,
by treating residual waste as a fresh resource or income stream.
•	We’ve achieved 146,200 tonnes of annual savings and we have another
443,600 tonnes in the pipeline.
•	From these we’ve already accrued 387,800 tonnes of cumulative
savings to date; the weight of about 81,137 African elephant bulls.

Case studies

KME Yorkshire Copper
Tube, Merseyside
	Facilities Manager,
Alan Ogilvie said:

Achieved annual cost savings:
£113,700

“	We have benefited from
Groundwork Merseyside’s
support for six years now,
through the ENWORKS
programme.

Kirkby-based copper tube
manufacturer, Yorkshire Copper
Tube Ltd, is part of the KME Group,
the largest producer of industrial
copper and copper alloy products
in Europe. It has been supported
by an ENWORKS adviser from
Groundwork Merseyside.
Energy efficiency initiatives have
included switching off transformers
when not in use, fitting variable speed
drives to the air compression system,
installing heating timer controls and
fitting low-energy lighting. These
have achieved annual savings of
over £78,700.
Waste management initiatives such
as segregating waste paper, copper
cable and left-over copper tubing for
recycling, and reducing the amount

“	The results are clearly
reflected in the
improvements and savings
we have made and we look
forward to continuing this
productive partnership.”

of hazardous waste being produced,
have also brought savings of £35,000
a year.
Fresh opportunities to make annual
savings of £22,800 are now being
tackled. These include plans to
minimise the contamination of
lubricating oils during production
and re-use them, and to recycle
additional waste streams.

Altogether ENWORKS has
achieved annual savings of £113,700
(including £80,000 at zero capital
cost), which have accrued to give
cumulative savings of £344,000 to
date. The annual savings achieved
and already in the pipeline come with
environmental savings of 449 tonnes
of CO2e, 36 tonnes of materials and
322 tonnes of waste diverted from
landfill per year.

Lakes Leisure,
Cumbria
	Operations Manager,
Dawn Garnett said:

Achieved annual cost savings:
£52,200

“	Our three centres each
have a unique environmental
footprint. It’s been really
useful to have CREA advisers
helping us to decide on the
best options for improving
environmental performance
and saving money, through
the ENWORKS programme.

Lakes Leisure is an SME providing
leisure and outdoor pursuit facilities
across South Cumbria – Kendal,
Ulverston and Windermere.
Since 2008, it has worked with
ENWORKS advisers at the Cumbria
Rural Enterprise Agency (CREA)
to implement a range of resource
efficiency improvements across
all sites.
Successful initiatives have included
fitting low-energy lighting and
variable speed drives to pool water
circulation pumps; installing low-flow
shower heads and low-flush toilet
cistern devices; fitting timers on
vending machines to reduce energy
consumption; and implementing
waste segregation and recycling
practices to tackle unavoidable
waste streams.

“	There’s still more to do and
we’re now looking at other
ways we can cut energy
use, conserve water and
increase recycling.”

New plans to install rainwater
harvesting systems, pipe lagging
and renewable energy technologies
such as wind turbines and solar
panels are now being considered.
The improvements are already
saving Lakes Leisure £52,200 a
year, from an initial spend of £27,700.
These achieved annual savings have
accrued to give £80,700 saved to

date, and work is now underway
to generate additional identified
savings of almost £40,000 a year.
The achieved and identified cost
savings come with annual savings
of 204 tonnes of CO2e, 2,000 m3 of
water savings and 377 tonnes of
waste diverted from landfill.

Green leadership

It’s not rocket
science

Better resource efficiency means a
healthier balance sheet. In times of
economic uncertainty it is particularly
crucial for business survival.
Low-cost measures to increase
productivity, cut costs and boost jobs
and sales can be a lifeline to businesses
and organisations, addressing the
fundamental issues of:
Risk
Reward
Reputation
The market failure associated with
climate change, as identified in the
Stern Review 2006, means that many
businesses are losing out on financial
and reputational rewards. Instead
they are becoming increasingly
vulnerable to environmental risks.

A survey of North West businesses in
2009 revealed that, without support,
just 20% planned to improve their
resource efficiency in the following
12 months. Most were only looking at
low impact initiatives and it is unlikely
that all of those were implemented.
Left alone, most local businesses
fail to take effective action, even
if they know they should. Yet the most
recent analysis by Defra (March 2011)
estimates that UK businesses could
be saving £23 billion a year by making
no-cost or low-cost resource
efficiency improvements.

A lasting impact

ENWORKS is supporting businesses of
all sizes and sectors with the transition
towards a vibrant, sustainable and low
carbon economy for the future.

We are leading the way in delivering
value-for-money environmental
business support and have funding
in place until March 2013, as part of
a ~£9 million, three-year programme,
funded by the ERDF and the UK
Government’s Single Programme
funds, currently managed by BIS.

We also achieved better overall
value for money than the aggregate
data from the UK’s key national
environmental programmes and
generic business support programmes.

ENWORKS is helping the UK to meet
its Climate Change Act targets and
to reduce the pressures on scarce
resources and local waste collection
and disposal services.

On average, for every business
we have supported with resource
reduction or waste management, we
have achieved savings to date of:

Since 2001 ENWORKS has delivered
a tried and tested model of support
that works for individual companies
of all sizes and sectors, and has
generated tangible, timely and
measurable results that speak for
themselves, proving all the while that
it can be done.

The independent evaluation of our
last three-year programme (2007 to
2010) reveals that we outperformed
all regional environmental business
support programmes in the UK, with
the lowest costs per business assisted,
per unit of sales increased and per unit
of business savings achieved.

£76,000 in cost savings
356 tonnes of CO2e
546,900 kWh of electricity/gas
4,045 m3 of water
11,700 tonnes of materials
223 tonnes of waste diverted
from landfill

“	Without ENWORKS’ help, through
the Lancashire Business Environment
Association, we wouldn’t have made
the progress we have; nor would we
have been able to secure the future
of our employees’ contracts or the
new business we’ve acquired in this
difficult economic climate.”
	Katrina Wallbank, Director of

T Forrest & Sons Ltd, Hoghton, Lancashire

Contact
To find out more about
ENWORKS please contact:
Samantha Nicholson
Programmes Director
T: 0161 245 4764
E: samantha@enworks.com
@enworks2001
www.enworks.com
The accountable body for ENWORKS is
Economic Solutions Ltd, a not-for-profit
group of companies providing a wide range
of business support, skills, training and
recruitment services. Economic Solutions Ltd
is registered in England and Wales. Company
registration number: 02443911. Registered
office: Lee House, 90 Great Bridgewater
Street, Manchester M1 5JW.
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